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Seminars, Consulting & Individual Coaching

Discovering potential –
broadening horizons
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Leadership Development Program 
“OPEN CIRCLE BUSINESS COACHING”

Potential-oriented Leadership Training providing Reflection, Redirection 

and Strategic Competence for high-level Leaders from different European 
Companies

2 Independent Tracks with 3 Modules each, combining professional tools 
and healthy aspects of Western Spirituality

Selected locations in Scotland and Germany
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Track 1: 

Potential & Personality Coaching

• Potential & Life Planning (OCBC 1)

• Character & Personality (OCBC 2)

• Authority, Leadership & Life Fulfilment (OCBC 3)

Track 2:

Strategy & Business Development Coaching

• Strategy Development (OCBC 4)

• Entrepreneurship and Innovation (OCBC 5)

• Leadership Development (OCBC 6)

OPEN CIRCLE BUSINESS COACHING
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Track 1: 

Potential & Character Coaching

OCBC 1: Potential & Life Planning

March 3rd – 5th, 2010

Scotland/Isle of Cumbrae

OCBC 2: Character & Personality

July 6th – 8th, 2010  

Scotland/Hunters Quay

OCBC 3: Authority, Leadership & Life Fulfilment

October 19th – 21st, 2010 

Scotland/Isle of Cumbrae

OCBC Dates 2009

Track 2: 

Strategy & Business Development Coaching

OCBC 4: Strategy Development

May 17th – 19th, 2010

Schloßhotel Pommersfelden

OCBC 5: Entrepreneurship and Innovation

September 21st – 23rd, 2010

BUTTING Akademie Burg Knesebeck

OCBC 6: Leadership Development

November 29th – December 1st, 2010

Scotland/Hunters Quay
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Module 1 (OCBC 1):

Potential & Life Planning – The “Artist within You” Process

The anchorpoint and starting module of our 
International Leadership Development Programme “OCBC”

You will be guided and coached along the way of reflection and development of 
your personal and professional life design

Benefits

• 4 individual 1:1 coaching sessions tailored for in-depth and effective reflection 
on your (leadership) challenges throughout the training 

• Enriching OPEN CIRCLE character of the training through sharing with other leaders 
from different backgrounds, companies and industries

• In-depth insight into your own personality and potential 

Contents

• Phases and crises in life and leadership

• Assessment of individual natural motivating abilities, personality strengths, ideal environment, incl. comprehensive 
testing materials, workbooks etc.

• Successful Life Balance & master planning: Life perspective, vision strategy and specific action plans

OPEN CIRCLE BUSINESS COACHING – Track 1 

1. Where do I 
come from?
(History)

2. Who am I?
(Potential)

3. Where am I 
going?
(Perspective)

4. How do I 
train myself?
(Discipline)

5. Who can 
help me? 
(Mentoring)
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Module 2 (OCBC 2):

Character & Personality – The Power of Virtues in Leadership

Structured working on your own personality & character through focussing on two personal ‘virtue anchors’ for an 
individual development programme over 12 months

Benefits

• 3 individual 1:1 coaching sessions tailored for in-depth and effective reflection 
on your (leadership) challenges throughout the training 

• In-depth analysis and insight into your own personality, behavioural patterns 
and development areas

• Generation of potential-oriented and target-oriented development plans 

Contents

• Identification of 2 out of 6 anchors of Personality Development; Reframing techniques; Supported by experiential 
elements throughout the module

• Non-verbal personality analysis; Life hindrances as development areas; From experiencing into experience – Reflection 
as a process of maturation

• Levels of being, personal relational network as behavioural mapping; Psychological, ethical and spiritual models of 
virtues and character development

OPEN CIRCLE BUSINESS COACHING – Track 1 

Competence

Character
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Module 3 (OCBC 3):

Authority, Leadership & Life Fulfilment – Your Approach to Dealing with Power

Your personal style in dealing with power. For a healthy company culture and individual success a conscious way of 
dealing with power is essential. Over 1500 years of proven experience of Benedict of Nursia brings in-depth insight: “He 
who leads others, must first lead himself”

Benefits

• Provision of useful impulses for a healthy balance in dealing with power

• Reflection and transfer into daily practice

• Structured times of silence offer the opportunity to reflect on
experiences and to take personal responsibility in leadership roles

Contents

• Definition of power and the individual’s style of dealing with power

• Successful leadership in terms of people and results

• Perception of inner values, definition of individual steps to healthy 
authority

• Rituals as a way to personal orientation and inner stabilty

OPEN CIRCLE BUSINESS COACHING – Track 1 
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Module 4 (OCBC 4):

Strategy Development – The essence of Strategic Leadership

Strategic leadership and thinking with a cross-functional perspective. Strategy devlopment as an entrepreneurial core 
process is a basic requirement for business and leadership. In 3 steps with several process steps you will be guided 
through the xpand PRO approach to strategy development.

Benefits

• In an intensive process over 3 days you generate a realistic yet challenging strategy for your chosen setting

• Individual 1:1 coaching sessions, sounding boards with other participants, and 
selected (Harvard ) Case Studies guide you through the process of in-depth 
reflection  on your (leadership) position

Contents

• Discover Potential: History, future ideas, customer and target group analysis,
Analysis of products & services; SWOT analysis; Competitors/Benchmarking; 
Megatrends

• Give Direction: Develop Mission Statement, Purpose and Vision; Values & culture;
Strategic positioning, business model, core strategy

• Execution: Strategic goals, project planning, rituals, action plans

OPEN CIRCLE BUSINESS COACHING – Track 2 
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Module 5 (OCBC 5):

Entrepreneurship and Innovation – Organisational Design serving Strategic Leadership

Creational power as entrepreneur in the business – Innovative attitude and entrepreneurial behaviour are core elements 
of successful leadership. 
Assess yourself in these dimensions and discover and experience processes and techniques.

Benefits

• Profound individual assessment of attitudes towards the core processes of innovation and entrepreneurship, incl. 
(Harvard) Case Studies

• You learn a multitude of powerful, state-of-the-art tools designed for
immediate application in day-to-day contexts

Contents

• Discover your thinking and action patterns as an entrepreneur – own entrepreneurial 
orientation

• Implement and execute innovation processes in your business

• Innovation techniques: TRIZ, Scenario, CaWa, Thinking Roulette etc.

• Decision techniques: PROACT, Decisions in uncertainty etc.

• Execution of change processes: Managing transitions in the William Bridges model

OPEN CIRCLE BUSINESS COACHING – Track 2 
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Module 6 (OCBC 6):

Leadership Development – Building the Team

Understand your own leadership style and devlop successful teams. A powerful assessment of your own leadership 
profile in a 3 : 10 : 35 part,  three-step approach, on the basis of state-of-the-art leadership theory.

Benefits

• Broad but in-depth models of leadership

• Definition and guided reflection of own leadership style and leadership understanding

• Definition of own tension index between personal leadership understanding and company culture

Contents

• Leadership models: Integration leadership, profiling of own leadership potential

• (Harvard) Case Studies: “What makes a good leader” & “Grow talents as if...”

• Leadership styles, situational leadership, fit with company culture

• Perfomance Management: Management by objectives, assessment and integration in HR mapping

• Increase execution competence: COACHES method

OPEN CIRCLE BUSINESS COACHING – Track 2 
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Didactic Concept

• Classroom lecturettes taught by senior international experts

• Immediate application of the learning to case examples of the participants 

• Focussing on the needs and enriched by sharing experiences with others 
and the coach

• Guidance by experienced coaches throughout the tracks

• (Harvard Business School) Case Studies specific to each Module (Track 2)

• Break Out Groups, peer coaching

• Distance learning and Computer Based Training (CBT) to minimise absence 
from work

Course setting and process

• Bringing together cross-business, international groups systematically over 

an extended period of time

• Networking reinforced through virtual teaming, knowledge-sharing portal

• Peer- and 1-to-1-coaching during and between the modules

OPEN CIRCLE BUSINESS COACHING
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OCBC Location: West Coast of Scotland

Cathedral of the Isles

***

Isle of Cumbrae, Scotland

Hunters Quay Hotel

****

Dunoon, Scotland
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Cost per Module (3 Modules per Track): 

1st participant of a company: EUR 2,050*

2nd and 3rd participant of a company: 15 % reduction

*Cost incl. all materials, CBT units, 3 nights Accomodation & Full Board at 
the seminar location, Airport transfers (& ferry tickets in Scotland), plus VAT 

(if applicable)

Minimum participants: 6

Maximum participants: 12

Additional cost for Scotland modules: flight connections to Glasgow Prestwick, 

Glasgow International or Edinburgh airports

OCBC Cost: 2010
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Contact information

xpand UK Ltd. xpand Deutschland GmbH

10 Ros-Mhor Gardens, Mallinckrodtstrasse 320

Sandbank, Argyll PA23 8FH 44147 Dortmund

Phone: 0044 (1369) 702224 Phone: 0049-0231-52 88 32

Fax: 0044 (1369) 702224 Fax: 0049-0231-52 88 30

www.xpand-pro.com

j.kast@xpand-pro.com
r.wiedenbrueg@xpand-pro.com

Juergen Kast, Managing Director, xpand UK Ltd. and xpand Deutschland GmbH

Ricardo Wiedenbrueg, Executive Coach/Consultant, xpand Deutschland GmbH


